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Asset Management Definition

e An asset management plan is a strategic plan for managing an
organization's infrastructure and other assets to deliver an
agreed standard of service.
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TAMP / SHOPP Connection

 The TAMP provides analysis & framework to guide our SHOPP
Investment decisions

« The SHOPP executes the TAMP framework through specific
projects
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District Performance Plans

SHOPP Performance Plan - District 7
Current Condition SHOPP Investment Plan Projected Condition 2027 Poor % 2027
Objectives Unit Corrant Pipelined Projects Remaining Performance Sum
Inventory / Need|  Good Fair Poor Good Fair Poor | District | State
Fair Poor MNew Fair Poor New Fair Poor New
Stewardship
Bridee Health 5F 63,052,408) 48,102,261 13,513,554| 1,436,593] 5,890,410 1,045,347 0 458,977 -| 5,890,410 1,504,324 -1 53,332,393 8,774,229 945,786 1.5% 1.5%
Drainage Pump Plants Locations 52 4 7 41 0 9 0 26 - 0 33 - 38 B 8 15.4% 9.3%
Drainage System Restoration Linear Feet 483,537 337,503 83,636 62,398 1,037 6,161 - 0 46,021 - 1,037 52,182 - 550,606 272,326 97,757 10.6% 10.6%
Lighting Rehabilitation Each 24,542 b,626 2,351 15,565 0 ] 0 4,201 - 0 4,201 - 9,641 2,300 12,601 51.3% 39.9%
Maijor Damage [Emergency Opening
Major Damage (Permanent Restoration : - : - - : - : - - - - : - : - -
Office Buildings 5F 716,200 716,200 0 0 0 1] . Roof & Boiler Rehab Roof & Boiler Rehab 716,200 1] 0 0.0% 25.9%
Overhead Sign Structures Rehabilitation Each 4,559 2,583 1,502 474 = = F s 0 316 - 2,437 1,174 948 S -
Pavemnent Class | Lane Miles 4,424 250 3,710 464 1,510 336 0 759 J l,ﬂu T09s - 3,078 T, 307 1.0% 1.0%
Pavement Class Il Lane Miles 1,586 353 1,050 183 SOT 77 = L D12 = 504 584 - 1,152 402 32—
Pavement Class Il Lane Miles 247 32 189 26 39 0 0 158 - 39 158 - 20 41 5 2.0% 2.0%
Roadway Protective Betterments Locations 9 - - 9 1 1 - - 2 - 2 - 7| 71.B% 71.4%
Safety Roadside Rest Area (SRRA) Rehabilitation | Locations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0%| 51.2%
Transportation Related Facilities 5F 524,446 240,524 96,580 187,342 o0 71,815 0 12,4589 - 0 12,489 71,815 204,566 168,552 223,143 37.4% 65.1%
Water and Wastewater Treatment at SERAs Locations 0 0 0 0 1] 0 - 0 0 - 1] 0 0 0.0% 11.1%
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Districts Develop
Project Portfolios

Meet the performance
goals

Stay within fiscal
target

« Balance plan over




Defining Project Accomplishments

SHOPP Project - Accomplishment - Performance Measures - Benefits

District: 11 Tool ID: |192Q3 - Project ID: | 1112000122 - EA: |43D4D - Co-Rte-PM: IED—I}?E-I}.IN'iT.Ei (Primary Location) | v | View/Print PIR (Performance) Report
Res In PID WP: Project Manger: Karen Jewsel HQ PM Conc TYP: 0217717 HGQ PM Conc PID: 12711117

- - - - w x e Charge. uion other - ce G
Streets IClimate Change  Mitigation house Gases
Performance & Accomplishments (GEEE)

dge Hall (201.112) Bndge Rail Replacement and Upgrade
-humber of Bridges Mo Performance Cbjective in the SHSMP EA 1.0
| e g ) Pavement Gles ene mies me| 20|  MSSRRAT
e s et i o 7 o vy (0 —— — 2| oo pumeeNmeT
|Cn|||5||:|r'|5 Reduced (201.015) Cuollision Severity Reduction Injuries T0.0 T0.0

-lO'.lerhead Sign Structures Rehabilitation (201.170) COwerhesd Sign Structures Rehabilitation EA 20.0 20.0 Units = s
-ISign Fane! replacemsant Sign Pamel Replacement EA 44.0 44.0
-|Changeable Message Sign (201.315) Transporiation Management Systems EA 4.0 4.0
-|CCT'u" (201.215) Transportation Management Systems EA 1&8.0 18.0
-tUEhi-:'.le detection (201_315) Transporiation Management Systems EA 51.0 5.0
-}J‘n'eigh in maotion system (201.321) Weigh-In-Motion Scales EA 1.0 1.0
-lﬂ«DA - Repairfupgrade curb ramp (201.351) ADA Pedestrian Infrastructure EA 850 850
-P".-'HD Reduced {201.210) O perstional Improvements CWHD 150.0 150.0
-}Nurher Safety - Miscellaneous Facilities and Equipment {201.235) Roadside Safety Improvements Location 380 380
?Bike Boxes (201.8088) Mo Performance Objective in the SHEMP EA 4.0

18 [Bike Lane Gap Closure (201.283) o Performance Objective in the SHSMP EA 20.0

17 Enhanced Crosswalk Visibility (201.898) Mo Performance Objective in the SHEMP EA 20.0

18 [Transit Stop Improvements (201.5995) o Performance Objective in the SHSMP EA 10.0




District Performance Objective Report

Performance Objectives
(%] save to Excel

Totals 201THE 201813 2018120 2020021 2021122
Target Funding Allocation {SK) %$2,111,056 52,111,058 $2,111,056 52,111,056 $2,111,056 $2,111,056
District 2017 TYP Submitted Project Cost (3K) 32,087,828 50 0 50 30 B0
Target Funding Balance (3K) $132,220 52,111.058 52,111,055 52,111.0:58 32,111,058 $2,111.058
HQ Concurrence - 2017 TYP Submitted Project Cost (3K) 5838, 5381 50 0 50 30 50
Project Cost Submitted - No Concurrence (3K) 31,258,255 50 21| 50 0 B0
Stewardship Hew Fair Poar Hew Fair Poor Fair Poor Hew Fair Poor New Fair Poor Mew Fair Poor
Pavement Class | (12001121/122 - Lane Miles) /] il 75 0 568 Ta /] b68 7h 0 563 TS 0 oEE 7a o Ll 75
Performance Objectives submitted 0 548 48 ] 1] [u] 1] 0 0 0 0 1] u] a 0 1 0 0
District Performance Objectives Balance [u] 18 27 ] 853 75 [u] 588 75 0 talats 75 u] 588 75 a flat:] T8
HG Concurrence - Pavement Class | 1] 120 17 ] 1] [u] 1] 0 0 0 1] u] a 0 1 0 ]
Performance Objective Submitted - No Concurrence 1] 429 EY| o o [u} a a ] o O o o a a a 0 ]
Pavement Class Il (120011211122 - Lane Miles) /] 228 299 0 228 299 /] 228 299 0 2238 283 0 228 299 o 228 299
Performance Objectives submitted 0 374 228 ] 1] [u] 1] 0 0 0 0 1] u] a 0 1 0 0
District Performance Objectives Balance [u] -145 T ] 223 ZB9 [u] 228 288 0 228 2e9 u] 228 258 a 228 288
HG Concurrence - Pavement Class Il 1] 276 161 o 1] o 1] 0 0 0 0 1] 1] a 0 1] 0 0
Performance Objective Submitted - No Concurrence 1] 98 &7 o o [u} a a ] o O o o a a a 0 O
Pavement Class Il {201.121 - Lane Miles) 0 3 272 o 3 272 0 3 272 0 3 272 1] 3 272 L]
Performance Objectives submitted L] B4 204 o o] u} a a a o o o] o] a a a
District Performance Objectives Balance u] TE (=2 ] 3 vz u] 3 ar2 0 3 27z 1] 3 272 a
HG Concurrence - Pavement Class (Il /] 3 204 o 1] [u] 1] 0 0 0 ] 1] 1] a 0 ]
Performance Objective Submitted - No Concurrence o o o ] o o a a 1} o o o u] o a 0
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TAMP /| SHOPP Portfolio Connection

e District constrained project portfolios are aggregated
» Statewide review of performance and fiscal balance
e Once everything checks out ... we have a draft SHOPP

 The Draft SHOPP is vetted for accuracy and published for
stakeholder comment

 Benchmarks will be utilized to monitor progress toward the
TAMP goals

e Through this process we can assure that projects submitted
within the SHOPP are consistent with the TAMP
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Thank You

e :_ehém_:_\/ygb_-; www.dot.ca.gov/assetmgmt
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