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Asset Management Definition

• An asset management plan is a strategic plan for managing an 
organization's infrastructure and other assets to deliver an 
agreed standard of service. 
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TAMP / SHOPP Connection

• The TAMP provides analysis &  framework to guide our SHOPP 
investment decisions

• The SHOPP executes the TAMP framework through specific 
projects
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TAMP Performance 
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Statewide Needs
(Unconstrained)

Performance 
Management
Gap Analysis

Statewide Investment Plan

• Defines funding planned 
for each objective

• Performance expected 
for the investment

Constrained
Funding

Trade-off
Analysis

Investment 
Plan



District Performance Plans
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Districts Develop
Project Portfolios

• Meet the performance 
goals

• Stay within fiscal 
target 

• Balance plan over 
years



Defining Project Accomplishments



District Performance Objective Report
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TAMP / SHOPP Portfolio Connection

• District constrained project portfolios are aggregated
• Statewide review of performance and fiscal balance
• Once everything checks out …  we have a draft SHOPP
• The Draft SHOPP is vetted for accuracy and published for 

stakeholder comment
• Benchmarks will be utilized to monitor progress toward the 

TAMP goals
• Through this process we can assure that projects submitted 

within the SHOPP are consistent with the TAMP
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Thank You

Asset Management Web – www.dot.ca.gov/assetmgmt 
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